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INTRODUCTION 
 
 

This training guide leads you through a 2-day staff training session.  Two full days are necessary to 
complete the session.  One day could address activity area setup and orientation.  The other day 
could deal with administration, program development, understanding Cub scout-age boys, and the 
staff at camp. 
 
The order in which these sessions are presented is flexible.  If the camp can be secured (that is, if 
activity areas can be set up and left), it is best to intersperse the setup projects among the other 
training sessions. 
 
The following agenda and supporting materials are in accordance with the agenda and supporting 
material in the Cub Scout Day Camp manual, No. 13- 33815, for a 2-day training period and are 
presented as a guide for your use. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
13-166      September, 2009 Boy Scouts of America 
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MATERIALS NEEDED 
 
The following literature is available from Supply Division: 
 
Tiger Cub Handbook, No. 34713   Cub Scout Program Helps, No. 34409 
 
Group Meeting Sparklers, No. 33122  Den Chief Handbook, No. 33211 
 
Cub Scout Leader Book, No. 33221  Cub Scout Songbook, No. 33222 
 
Bear Handbook, No. 33451    Wolf Handbook, No. 33450 
 
Webelos Handbook, No. 33452   Safe Swim Defense, No. 34370 
 
Camp Leadership – Youth Protections  Boy Scout Handbook, No. 34035 
  Begins with You, No. 34227 
 
Cub Scout Day Camp manual, No. 13-33815 Camp Program Ideas, No. 13-659 
 
Cub Scout Leader Specific Training, No. 34875 
 
 
 
These items are to be duplicated from the text for handout to participants: 
 
Hints on song leading  Ten Youth Protection Policies Games 
 
Fire drill instructions   Avoiding Sexual Harassment 
 
Posters on the following topics should be made locally: 
 
Camp rules      Camp schedule 
 
Camp staff organization    Proper camp uniform 
 
Staff duty roster 
 
The camp director should secure these miscellaneous items: 
 
Assorted nature objects    Blindfolds 
 
Flip chart      Markers 
 
Staff job description     Staff letter of agreement 
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AGENDA 
 
Day 1             
 
9 a.m.  Greetings and Welcome by Camp Director 
  Introduction of Staff and Resource Personnel 
 
9:15 a.m. Objectives and Purposes of Cub Scout Day Camp     
 
9:45 a.m. The Cub Scout – Age Boy – his needs, desires, urges, mental and   
  physical characteristics and behavior 
 
10:15 a.m. Assign projects and break 
 
11:15 a.m. Discussion group projects and Case Study Reports 
 
Noon  Lunch and rest 
 
1:30 p.m. Staff skills          
 
3:00 p.m. Break 
 
3:15 p.m. Program development – Theme Development and Usage     
 
4:15 p.m. The Staff at Cub Scout Day Camp – responsibilities, rules      
  and regulations, staff uniform, setting an example 
 
Day 2 
 
9:00 a.m. Skill Practice – work projects (if not already set up) and activities,   
  swimming, boating, fishing, archery, crafts (round-robin rotation) 
 
10:00 a.m. Break 
 
10:15 a.m. Games and game Leadership 
 
11:15 a.m. Skill practice – cookouts, fires, foil cooking, coking without utensils   
   
 
Noon  Lunch and rest (lunch will be the cookout demonstration) 
 
1:15 p.m. Cub Scout Day Camp Administration – health and safety, business   
  practices and insurance, health lodge and first aid, contacts with parents 
  and leaders – include child protection presentation to staff – Youth Protection 

Guidelines pass out Camp Leadership, No. 34227, to each staff member. 
 
3:15 p.m. Break 
 
3:30 p.m. Cub Scout Day Camp Administration (continued)      
  transportation, staff salaries, paydays, social security, 

emergencies, awards, standards for Cub Scout day camps 
 
5:00 p.m. Closing Challenge – “The Cub Scout Day Camp Staff Team 
 
Note:  The “Role of the Den Leader” can be incorporated into the 2 days of training or as a special presentation to help 
prepare pack leadership and parents. 
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WORK PROJECTS 
 
(To be done as time permits) 
 
I. Activity Area Setup 
 

Have all activity area directors set up their areas as prescribed for the activities.  Use the blue 
and gold flag line to delineate areas.  Where safety is a concern (in areas such as archery, 
swimming, etc.) be sure there is only one entrance and exit.  Mark each area with a sign 
(such as Archery, Crafts, or Nature). 

 
II. Orientation Trail 
 

Conduct a round-robin rotation of every area.  Give each den chief and den leader an overall 
view of each activity and their role in it.  Are they to assist?  How?  When?  Where?  With 
what?  In each area, point out the achievement requirement, elective project, or activity 
badge requirement that the activity covers so that den leaders know how to mark individual 
advancement records. 

 
III. Hazard Hunt 
 

Have activity area directors cover their areas for potential hazards (water, sharp rocks, near-
by cliffs, dead or fallen trees, etc.)  Meanwhile, den chiefs and den leaders should check out 
the registration area, campfire area, and other nearby locations where boys might go. 

 
IV. Camp Cleanup 
 

During the hazard hunt, give each den chief, den leader, and activity area director large 
plastic garbage or leaf bag and ask them to collect all trash, paying particular attention to 
small things such as pop-can pull tabs, nails, or wire.  As an incentive, have each den pool its 
finds, and award a prize to the den that collects the most debris. 
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PURPOSES OF CUB SCOUT DAY CAMP 
 
Purposes of this * To review with the staff the purposes of Cub Scouting 
Session  * To show the staff how day camp can help achieve those purposes 

* To teach the staff how day camp can help strengthen dens and packs 
 
Methods  * Buzz group 

* Discussion 
* Brainstorming 

 
Materials Needed * Basic Cub Scouting literature 

* Flip chart, markers 
* Cub Scout Day Camp manual, No. 13-33815 

 
Procedure  1. Purposes of Cub Scouting 
 

A. To help the staff understand day camp, review the 10 purposes of  
Cub Scouting.  You can read these from the Cub Scout Leader  
Book or any other basic Cub Scout book. 
 

B. Point out some key words and phrases in the purposes, and ask  
staff members how they can help achieve these through day camp.   
Brainstorm around these key words and phases: 

     Character development  Spiritual growth 
     Good citizenship   Sportsmanship 
     Family understanding  Respectful relationships 
     Personal achievement  Friendly service 
     Fun and adventure  Preparation for Boy Scouts 
 

C. Review with each staff member the purposes of Cub Scouting.   
 

2. What is Cub Scout Day Camping? 
 

A. Ask, “What is Cub Scout day camping?”  Expect these answers: 
Outdoor activities  Sports 
Adventure   Cooking 
Fun    Nature 
New experience outdoors 
Working on achievements, electives, and activity badges 
 

B.   Discuss ways in which the staff will help promote the aims of this  
Cub Scout day camp. 
 

3. Support for dens and packs 
 

A. Ask, “How can Cub Scout day camp help dens and packs?”  Expect these 
answers: 

By keeping boys together 
By providing another activity toward the year-round program 
By encouraging campers to become Boy Scouts 
 

B. Discuss the ways in which this Cub Scout day camp will achieve  
these support goals. 
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THE CUB SCOUT-AGE BOY 
 
 
Purposes of this   * To help activity area directors, den chiefs, and den leaders 
Session    understand what makes a boy “tick” 

* To teach the staff how and when to discipline 
* To maintain the balance in the program 

 
Methods   * Buzz group 

* Brainstorming 
* Discussion group projects 
* Case study 

 
Materials Needed  * Flip chart, markers 

* Cub Scout Leader Book, No. 33221 
 
Procedure   1. Characteristics of First- through Fifth-grade boys 

A. Say. “Describe a first-grade boy.”  Brainstorm for ideas. 
B. List their answers.  Compare them with the list in chapter 15 in the Cub 

Scout Leader Book. 
C. Show the characteristics on a prepared flip chart, commenting as 

needed about additional items. 
2. Needs of First- through Fifth-grade Boys 

A. Ask, “What do Cub Scout-age boys need?”  Brainstorm for ideas. 
B. List their answers.  Compare them with Chapter 15 in the Cub Scout 

Leader Book. 
C. Show a list of needs on a prepared flip chart. Comment on additional 

items, and listen to other suggestions. 
3. Why “Discipline? (Discussion Group Projects) 

A. Ask, “Do we classify or label boys?”  Get responses.  Ask whether boys 
really fit those labels all of the time or just some of the time.  Point out 
that few boys fit completely into one category all of the time.  Every 
boy shows traits of many different categories.  Explain that attempting 
to treat every boy according to one personality trait fails to take into 
account the total, individual boy. 

B. Ask, “How do you discipline at camp?”  Suggest that leaders make up a 
Den Code of Conduct for the entire day camp.  Write it down and post 
it where the boys will be reminded.  Once the rules have been 
established, stick to them. 
1. Be fair.  Don’t permit one boy to get away with something that 

you would discipline another boy for doing. 
2. Be consistent.  Don’t be rigid disciplinarian one day and let 

anything go the next.  Boys need to know where they stand 
and what to expect. 

3. Treat each boy as an individual.  Get to know him.  Find out 
why he behaves the way he does. 

4. Don’t warn or threaten.  Take action quickly and in a matter-of-
fact way.  Don’t yell at them. 

5. Boys are testers.  They will test you to see how far they can 
go.  Each time you retreat, they will advance another step.  Set 
limits and stick to them. 

C. Explain the different methods of keeping control. 
1. Don’t try to “out shout” the boys. 
2. Stand where the boys can see you and raise your arm in the 

Cub Scout sign.  Teach the boys “When the hand goes up, the 
mouth goes shut.” 

3. Alternate sitting, doing, being quiet, and being less quiet.  Give 
the boys a chance to let off steam.  Be prepared with alternate 
activities such as songs, applause stunts, quick games, etc. 
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4. Don’t smother the Cub Scout.  Maintain balance. Give him room 
to “move.”  

4. Case Study 
A. Review the following problem situations.  Begin by explaining that some 

people have attempted to classify boys as bullies, cowards, eager 
beavers, non-conformist, rebels, or some other designation, and have 
tried to come up with pat solutions for handling each type.  Point out 
that few boys fit completely into any one of these classifications.  Boys 
have many different characteristics that combine to make a complete 
personality.  An attempt to treat a boy according to a set pattern 
related to one personality trait will frequently fail because it does not 
take into account the total boy. 

 
Explain that there are no pat solutions for the problem situations we 
will discuss.  There are several different ways that problems can be 
handled. 
 
Read aloud, one by one, the following situations.  Then ask 
participants, “What would you do?”  Allow three or four minutes for 
discussion on each, drawing ideas from the group.  Discuss as many as 
time permits, leaving enough time for summary.  Some of the possible 
solutions are listed below each problem. 
 
1. The boys in your den have just completed an active game and 

have been asked to sit down for a business session.  A violent 
argument erupts when two boys try to sit on the same seat at 
the same time.  This isn’t a laughing scuffle.  The boys are 
angry and may disrupt the meeting.  The den chief is in charge, 
but is hesitant to settle it.  If you were a den leader, what 
would you do? 

 
a. Ask the den chief to assist in some activity that 

requires all the boys to stand; then before they are 
seated again, work out the difficulty. 

b. Suggest that the den chief use one of the boys to help 
him prepare for the next activity. 

 
2. Randy is a show-off.  He consistently seeks the spotlight.  He is 

the youngest of five children at home and has been babied 
there.  His mother is not consistent in disciplining him.  He 
frequently disrupts den meetings with his behavior.  What 
would you do? 

 
a. He may be trying to get some attention.  Let him know 

that you are interested him as an individual.  Give him 
challenging responsibilities and praise him for doing a 
good job.  Give him a chance to show off – 
constructively. 
 

b. Stick to your rules.  Let him know he can count on you 
to be consistent.  Let him know the limits. 

 
3. Jeffrey is a he-man.  He loves athletics and plays on the school 

ball teams.  He loves the outdoors and can’t sit still for very 
long at a time.  He is awkward with crafts.  Recently he has 
begun to lose interest in den meetings.  What would you do? 

 
a. Encourage him to work on achievements and electives 

related to sports, fitness, and the outdoors. 
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b. Involve him in leading outdoor games, hikes, and other 
athletic activities.  Let him know you need his help.  
Praise him for doing a good job. 

 
If he has only recently begun to lose interest, you might check 
your den meeting plans.  Have you been including enough 
outdoor activities? 

 
4. Brian refuses to accept any suggestion or direction.  He wants 

to do things his own way.  He is argumentative and difficult to 
get along with.  What would you do? 

 
Negative behavior is a way of expressing feelings and needs.  
It could be a fight for freedom from too many pressures.  
Increasing demands are placed on boys today.  Helping Brian 
to lighten his load may improve his behavior.  See that he has 
lots of fun at den meetings.  Be sure that he receives adequate 
recognition for doing a good job. 

 
B. Ask how staff members would react to these situations.  Use small buzz 

groups, and have group leaders report to their groups. 
 
C. Continue the discussion with one of the following topics. 

 
1. How would you handle a shy boy?  How can you bring him out? 
2. How would you handle a bully?  How can you reach him? 
3. How would you handle a boy who doesn’t seem interested?  

How can you get him involved? 
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STAFF SKILLS 
 
Purpose of this To help staff members prepare for their roles in day camp. 
Session  To show how activities can help maintain control  
   To help staff members develop confidence in their skills, such as leading games and  

songs. 
   To help staff members become more aware of the outdoors 

 To show staff members where to find resources for working with younger boys 
 
Methods  Discussion, demonstration 
 
Materials Needed Group Meeting Sparklers, No. 33122 
   Den Chief Handbook, No. 33211 
   Cub Scout Songbook, No. 33222 
   Bear Cub Scout Book, No. 33451 
   Handout – Games (one per staff member) 
   Handout – Hints on Song Leading (one per staff member) 
 
Procedure 1. Spare-time activities 
 

A. Ask, “What do you do with your den when you move them from activity to 
activity?”  Expect these answers: 

 
Sing, Big Bear Hunt (Group Meeting Sparklers), awareness games (such as 
“Who can see the most …?” 

 
B. Ask, “What do you do with your den if you arrive at the next activity before the 

activity area director is ready for your group?”  Expect these answers: 
 

Play quiet games, sing, sit, work on the den flag, den yell, or den skit 
 

C. Ask, “Should you be prepared to do something with your den?  What resources 
do you have?”  Suggest that each den chief and/or den leader have a “ditty 
bag” of instant game materials (balloons, ropes for teaching knot-tying or 
playing rope games, softball or tennis ball, etc.).  If each den is preparing a den 
flag, suggest working on the flag during spare time.  Show the resource 
materials for other spare-time activities. 

 
 2.   Game Leadership 
 

Give each member of the staff a copy of the Games handout.  Review a few of 
the games on the handout.  Play “Crows and Cranes” or “Follow the Leader” 
from the Cub Scout Leader How-To Book. 

 
3.  Songs and Skits 

 
A. Review the “how-to” of song leading from the handout hints on Song 

Leading handout.  Teach one Cub Scout song to the staff.  Ask a staff 
member to lead another song.  (“If You’re Happy and you Know It” or 
I’ve Got That Cub Scout Spirit” are good choices.) 

B. If dens are to put on skits at closing campfire, let your staff know that 
rehearing the skits might be a good spare-time activity.  Encourage 
original rather than canned scripts, and remind the staff that no skits 
should be offensive in any way. 

 
4. Building Den Spirit 

 
A. Ask, “How can you help the den become a real group?”  Expect these 

answers: 
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Singing, making a den flag, practicing a den yell, conducting special 
den activities, performing applause stunts 

B. Ask, “What are you prepared to help them do?”  Allow responses. 
C. Teach the staff these sample den yells to give them good ideas.  Tell 

them to encourage the Cub Scouts to make up their own yells. 
 

1. Strawberry shortcake, Eskimo pop, 
Den Number Five -Always on top. 

 
2. Two, four, six, eight, Who do we appreciate? 

Den one! Den One! Den One! 
One, two, three, four, Which den are you for? 
Den One! Den One! Den One! 

 
3. Rip ‘em up! Scratch ‘em up!  Which den can you hear more?  

Tear ‘em up and eat ‘em. 
Den Four! Den Four! Den Four! 

 
4. We’re from Cub Scout Den 3  And no one could be prouder; 

And if you cannot hear us,  We’ll should a little louder!  (Repeat 
twice, louder each time.) 

 
D. Ask, “How does den spirit help in controlling your group?”  Allow 

responses. 
 

5. Nature 
 

A. Ask, “How many of you can identify ten wildflowers? Ten trees” Ten 
different kinds of birds?  Can you identify a bird by looking only at its 
nest?  Can you appreciate nature without being able to identify specific 
things?  How?”  Allow responses and discussion. 

 
B. Suggest to staff members that they engage the Cub Scouts in the 

following project.  Explain that the project makes a good spare-time 
activity because it helps both boys and staff to appreciate nature and 
become aware of its mysteries. 

 
Seat the boys in a circle and blindfold each one (using their 
neckerchiefs or other blindfolds), or simply ask them to close their 
eyes.  Ask them to be absolutely quiet for 5 minutes and to listen to the 
sounds around them.  Then, ask them, one by one, to tell you one 
sound they heard (no repetition).  When all the boys have named a 
sound, go around the circle again until the boys run out of sounds to 
name. 
 
With the boys still blindfolded, pass around various items such as an 
acorn, a pinecone, a blade of grass, a twig, a feather, a spring onion, 
etc.  Ask them to feel and smell each item.  Ask them to describe it.  Is 
it rough?  Is it smooth?  Is it flexible?  Will it break?  How might it be 
used?  By whom or what? 
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HINTS ON SONG LEADING 
 
An audience expects six things from a good song leader: 
 
1. Leadership – control.   
 
Plan your selections carefully.  Choose songs that fit the crowd and occasion.  Proper choice of 
songs can create, sustain, or change the mood of a group.  Beware of parodies and songs that 
might offend.  Don’t ask what song they want to sing – tell them. 
 
2. The name of the song. 
 
Announce each song clearly, and sing or hum the tune if it is not an original song. 
 
3. Information about the song… the words … the tune.   
 
Be sure that everyone in your group knows the song.  If they don’t teach them.  Songbooks are 
valuable for learning songs, but after the song is learned, have the group sing with the book closed.  
The result will be more satisfactory. 
 
4. The pitch or key. 
 
Sing a few notes to give the pitch.  Be sure the whole group has it.  If you’re too high or too low, 
stop and start over again. 
 
5. The tempo – beating time. 
 
Start everyone at the same time; call out in rhythm with the time, “let’s go,” or clap your hands (or 
stomp your foot) and start on the next beat.  Use simple motions – an up-and-down, pump-handle 
motion will get you started.  Don’t try to imitate a symphony conductor. 
 
6. Pep – enthusiasm. 
 
Don’t insist on volume at the start.  Tell the crowd that it’s singing you want, not noise or volume.  
If it doesn’t go well, no one will know the difference; if it looks promising, say, “That was splendid 
for the practice – now, let’s sing.” 
 
Formal leadership is not always necessary.  Sing in natural groupings – someone starts the song, 
and everybody joins in.  Old-favorite songs are effective in this type of setting. 
 
The occasion will dictate the procedure and methods you should follow in conducting group singing.  
Ordinarily, the first song on a program should be a well-known song.  The crowd can’t go wrong, 
and the success of this first song will establish the success of the leader.  If the group is used to 
singing together, there is little need for “icebreaking.” 
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GAMES 
 

The Whys  1.  Games teach a Cub Scout to: 
    Follow rules 
    Wait his turn 
    Respect the rights of others and share 
    Play fair 
 

2. When a game is played well and enjoyed, everyone has a feeling of 
accomplishment. 

 
   3. The purpose of play is to provide character training. 
 
   4. Consider three things in selecting games: 
 
    Physical – consider the ability of the group.  The game must satisfy the  

strongest and yet not overtax the weakest.  Try to stimulate growth and  
development of every muscle.  Running and chasing games are excellent.   
Avoid long endurance games. 

 
    Mental – develop quick thinking, alertness, and basic strategy. 
 
    Education – learn new skills and use what has been learned. 
 
Preparing to Lead  Know your games thoroughly – what to do and how. 
Games     
    Start with your best game – one that is easy to explain and enjoyable. 
 
    Play games that everyone can play – vary them. 
 
    Consider space requirements – set boundaries and have all equipment  

ready in advance. 
 
Explaing the Game  *  Stand where you can be seen and heard by all. 
    *  Show enthusiasm. 
    *  Make your instructions clear and brief. 
    *  Understand the game. 
    *  Teach it in steps – walk through it and demonstrate. 
    *  Allow questions for clarification. 
    *  Start with a simple game, and work toward more difficult ones.  Don’t  

wear out a game. 
    *  If you need assistance, use judges, refers, etc. 
    *  Let the boys enjoy the game with noise and shouting, but maintain 

            control. 
    *  Instill sportsmanship and fair play by observing all rules. 
 
Books for Reference  Group Meeting Sparklers, No. 33122 
    Den Chief Handbook, No. 33211 
    Bear Cub Scout Book, No. 33451 
    Cub Scout Leader How-To Book, No. 33832 
    Cub Scout Program Helps, 34304 
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CUB SCOUT THEME DEVELOPMENT AND USAGE 
 

Purposes of this  * To list different theme possibilities 
Session   * To identify resources available to support council theme development 
 
Methods   * Project reports 
    * Discussion 
 
Materials Needed  Tiger Cub Handbook, No. 34713 
    Bear Cub Scout Book, No. 33451 
    Wolf Cub scout Book, No. 33450 
    Webelos Scout Book, No. 33452 
    Cub Scout Day Camp manual, No. 13-33815 
    Cub Scout Leader How-To Book, No. 33832 
    Camp Program Ideas, No. 13-659 
    Boys’ Life Magazine 
    Local resources 
 
Procedure   I. Ask each group to select a theme and develop a theme cycle for their  
     camp.  Using the suggested support literature, especially Camp Program  
     Ideas, 13-659 to expand on suggestions as related to the program areas  
     of day camp. 
 
    II. Provide a short time for groups to discuss their theme cycle. 
 
    III. Project 
     A. Using the theme of your choice, develop your theme. 
     B. If your camp theme is already being developed, use this time to  
      show the staff how the theme is used in each camp area. 
 
    IV. Give cheers for projects completed. 
     A. Ask, “Why have instant recognition?”  Allow responses, being  
      sure to include the following reasons: 
      1.  To encourage 
      2.  To reward 
      3.  To recognize accomplishment 
     B. If using beads, totems, or other recognitions, explain the day  
      camp instant recognition procedure. 
     C. Ask, “How can staff members encourage and recognize the  
      accomplishments of campers without using camping  
      recognitions?”  Allow responses.  Add these ideas if necessary: 
      1.  Applause stunts 
      2.  Grand howl 
      3.  Being the leader of the next game 
      4.  Adding something to the den flag 
  
    V. Other Cub Scout Day camp program features 
     A. Explain that Cub Scout advancement should not be emphasized  

in camp.  Staff members realize that Cub Scout advancement 
should be done in the home and in Cub Scout pack programming. 

     B. Remind staff members that many other program features,  
      however, make up the Cub Scout day camp and ensure  
      memorable and meaningful experiences in the life of a by.   
      Refer them to the program section in the Cub Scout Day Camp  
      Manual, No. 13-33815, for points of emphasis and help on  
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      program activities. 
     C. Don’t let the staff forget that a den needs some free of 
       unscheduled time, particularly after lunch, for boys to  
      “unwind,” relax and just look at the sky and dream. 
 
Other Resources   After the reports and discussion, begin a summary by brainstorming for a list of  
    agencies and institutions that can cooperate with camping programs and how  
    they can help.  Some groups that might be contacted are: 
 
    Conservation groups 
    Local law enforcement agencies 
    Service clubs 
    National Guard and other military units 
    Historical societies 
    Fire departments 
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MARKETING POSITIVE IMAGES – EXAMPLES OF PHILOSOPHIES 

AND TRADITIONS IN PROGRAMMING 
 

Disney Philosophies 
 

The philosophies listed below were developed by Walt Disney and are a large part of the foundation on which the 
Disney Company operates today.  The Disney Company strongly believes that these concepts must be in practice 
for them to begin doing a good job before they are able to effectively market who they are: 
 
Quality:  “Anything that has a Disney name attached to it is something we feel responsible for.” 
 
Value:  “When they come here, they’re coming because of an integrity that we’ve established over the years.  
And they drive hundreds of miles.  I feel a responsibility to the public.” 
 
Learning:  “We have long held that the normal gap between what is generally regarded as ‘entertainment’ and 
what is defined as ‘educational’ represents an old and untenable viewpoint…. Laughter is no enemy to learning.” 
 
Curiosity:  “When I see things I don’t like, I start thinking, “Why do they have to be like this and how can I 
improve them?” 
 
Having Fun:  “Most of my life I have done what I wanted to do.  I have had fun on the job.  I have never been 
able to confine that fun to office hours.” 
 
Family Entertainment:  “The important thing is the family.  That’s the backbone of our whole business, 
catering to families – that is what we hope to do. 
 
The Guest Concept:  “You don’t build it for yourself.  You know what the people want, and you build it for 
them.” 
 
Teamwork:  “I don’t pose as an authority on anything at all.  I follow the opinions of the ordinary people I 
meet, and I take pride in the close-knit teamwork with my organization.” 
 
Conservation:  “I urge all citizens to join the effort to save America’s natural beauty… it’s our America – do 
something to preserve its beauty, strength, and natural wealth.” 
 
Patriotism:  “Actually, if you could see close in my eyes, the American flag is waving in both of them.  I get red, 
white and blue at times.” 
 
“At Disney, we operate on a first name basis.  We go about our work in a business-like way, but we feel that 
work can be fun, and that we can all be friendly and cheerful while we are doing things that we are assigned to 
do.  We believe that everyone in our organization is important.  We soft-pedal job titles, and we feel that one 
activity is just as important as another.” 
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Disney Traditions 
 
Every new Walt Disney World cast member, regardless of level attends an orientation program 
called Disney Traditions before starting their role.  This one-and-a-half day program builds 
pride in the company by sharing its past, present, and future; it also establishes a common 
thread creating happiness to which all cast members can relate. 
 
In keeping with the theme of “Our Business is Show Business,” new cast members learn that 
they each play an important role in the Disney show whether onstage or backstage. 
 
Our Cast:  Cast members meet one another and learn how they all fit into the “big picture.” 
 
The Disney Story:  We share who we are as a company:  our heritage, traditions, values 
and vision., 
 
Our Script:  We introduce the “elements of the Disney Show” quality standards that help 
keep the Disney legacy alive. 
 
A Sneak Preview:  Cast members take a firsthand look at the elements of the Disney Show 
and the stage presence of the cast. 
 
Performance Tips:  The cast explores how their posture, gestures, facial expressions, vocal 
image, and use of humor can make a major impact on our guests’ experiences. 
 
Audience Awareness:  We discuss ways in which to meet the special needs of our guests 
and fellow cast members from different cultures and those with disabilities. 
 
Our Stage:  Cast members discover the variety of guest experiences available at the Walt 
Disney World through a “scavenger-hunt” activity. 
 
Our Worldwide Show:  We explore the business unit of The Walt Disney Company and the 
synergistic opportunities they present. 
 
Dress Rehearsal:  Cast members experience elements of a guest visit and identify examples 
of “good show” and “bad show.” 
 
Sharing the Magic:  Cast members learn how Disney creates happiness in the local 
community. 
 
Our Applause:  We discuss motivations and the ways we recognize and appreciate the cast. 
 

©The Walt Disney Company
Use allowed for educational training only.
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THE STAFF AT CUB SCOUT DAY CAMP 
 
Purposes of this * To review the role of each staff member and establish those to whom they are  
Session   responsible. 
   * To show the “whys” and “whats” of camp rules and regulations. 
   * To teach the staff how to present Scouting in the best possible way to Cub  
    Scouts. 
 
Method  Discussion 
 
Materials  Poster of camp rules and regulations 
Needed  Poster showing approved camp staff uniform 
   Job description sheets 
 
Procedure  I. Staff Responsibilities 
    A. Review, in general, the roles and responsibilities of all staff members, as  
     outlined in their staff letters of agreement and job description  
     guidelines. 
    B. Refer to the Cub scout day camp organization chart to establish lines of  
     responsibility. 
    C. Explain how the camp uses the “Tot Lot” programs. 
 
   II. Camp Rules and Regulations – Staff Conduct 
    A. Review camper rules and regulations.  State that these rules also apply  
     to all staff. 
    B. Review additional staff rules and regulations regarding: 
     Smoking   Grooming 
     Firearms, knives, etc.  Uniform 
     Swearing, abusive language 
     Initiations (harassment of younger, inexperienced staff members) 
    C. Remind staff members that they will adhere to the Cub Scout Promise,  
     Law of the Pack, and Scout Oath and Law at all times in camp. 
 
   III. Staff Uniform 
    A. State that the staff uniform will consist of _______. 
    B. Ask, “Why is it important to wear the uniform in camp?”  Allow  
     responses.  Answers should include: 
      We are setting an example. 
      We want the campers to want to be Scouts. 
      Scouting is a uniformed organization. 
      The uniform reminds us of our obligation to the Scout Law &  
       Oath. 
      The uniform is sturdy enough to take the wear and tear of camp  
       activities. 
    C. If there are penalties for being out of uniform (such as being sent home  
     to put it on), be sure that all staff members are aware of them. 
    D. Answer any questions about uniforms. 
 
   IV. Setting an Example 
    A. Ask, “In what other ways can we help set a good example for Cub  
     Scouts?” 
    B. Remind the staff that parents/guardians will judge the Cub Scout day  
     camp and Scouting program by what they see and hear. 
    C. Stress the importance of making a good impression.  Role play typical  
     contacts with the public and parents. 
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THE ROLE OF THE DEN LEADER 
 
Purposes of this * To show how the den leader can help a Cub Scout-age boy 
Session  * To review the den leader’s responsibilities in camp operation 
   * To help den leaders set an example 
 
Method  Discussion 
 
Materials Needed Position description (one per staff member) 
   Flip chart, markers 
   Camp organization chart with names of people and their positions.  The chart should be  
   large enough to be seen by all.  Consider a handout of the chart for all staff members. 
 
Procedure  I. Position Descriptions 
    A. Ask, “What does a den leader do with Cub Scouts?”  Expect these  
     answers: 
      Escort the group from place to place 
      Serve as an extra pair of hands for the activity area director 
      Keep the group together 
      Build den spirit through songs, yells, etc. 
    B. Ask, “What other responsibilities does a den leader have at Cub Scout  
     day camp?”  Expect these answers: 
      Take daily attendance 
      Fill out advancement records 
      Maintain control 
      Be uniformed 
      Observe Scout-like behavior 
      Be an example of the Scout Oath and Law 
      If first aid is needed, escort the Cub scout to the first aid station 
       (after the rest of the den is taken care of by someone  
       else) 
      Present camp recognition (beads, totems, etc.) if used. 
 
   II. Setting an Example 
    A. Ask, “How can a den leader or den chief set a good example?”  Allow  
     responses. 
    B. Cover the camp rules and regulations 
      Be a good sport 
      Be prepared 
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SKILL PRACTICE 
 
Round Robin  All activity areas should be set up at this time (See “Activity Area Setup”, page 4). 
Rotation  Conduct a round robin rotation (see “see “Orientation Trail,” page 4.)  Divide the staff  
   into equal size dens, and have each den visit all of the activity areas in a timed rotation  
   process.  There should be a demonstration, walk-through, or actual participation at each  
   area so that all staff members have an overall view and become knowledgeable about all  
   of the Cub Scout day camp program areas. 
 
   Den leaders and den chiefs in particular, need to know their roles in the program of  
   activity areas.  Are they to assist?  How?  When?  Where? With what? 
 
   At each area, point out which achievement requirement, elective project, or activity  
   badge requirement is covered so that den leaders know how to mark the Cub Scouts’  
   individual advancement records.  Be sure to cover related camp policy, methods, and  
   safety factors at each area. 
 
Cookout  A high point for the Cub Scout-age boy at Cub Scout day camp can be a meal that he  
   prepared for himself over an open campfire.  For this to be the memorable experience  
   we want it to be, the staff has to know “how.” 
 
   At this point in the staff training period, the cookout is scheduled.  From ‘demonstration”  
   and “doing,” staff members can learn the basics of fire building (for cooking), foil  
   cooking, and cooking without utensils as they prepare their own lunches.  Use Cub Scout  
   and Boy Scout books as resources.  Do this on a den basis. 
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ADMINISTRATION 
 
Purposes of this * To teach the staff its responsibilities in the administration of the day camping  
Session   program. 
   * To help the staff become aware of the importance of camp rules and  
    regulations. 
 
Method  Discussion  
 
Materials Needed Duty roster (large enough to be seen by all) 
   Day camp schedule (one per staff member) 
   Daily attendance form (one per staff member) 
   Staff letter of agreement (previously signed to be reviewed) 
   Poster of camp rules and regulations 
 
Procedure  I. Duty Dens 
    A. Divide staff members into dens, being sure each den has about an equal  
     number of members and if there are Scouts present, older and younger  
     boys. 
    B. Show the schedule of duty stations and explain 
     1.  Opening ceremony 
     2.  Closing ceremony 
     3.  Latrines 
     4.  Daily hazard hunt 
     5.  Lunchtime duties 
     6.  Others, as needed 
    C. Show and explain the rotation of dens 
    D. Explain that only after all duties are performed will the staff be  
     dismissed for the day. 
 
   II. Day Camp Schedule 
    A. Show the day camp schedule.  Walk through a typical day at camp for  
     one den. 
    B. Remind staff members of the length of time between activities and their  
     responsibilities during this period.  Discuss. 
     1.  Spare-time activities 
     2.  Songs, games, nature activities 
     3.  Activity area directors – cleaning up and preparing for the next den 
     4.  Marking advancement records 
 
   III. Attendance 
    A. Ask, “Why is a daily attendance record needed?”  Allow responses.   
     Discuss. 
     1.  Is a boy absent or lost? 
     2.  Accident protection 
     3.  Advancement records 
     4.  Is day camp meeting the needs of the boys? 
    B. Give each staff member a daily attendance record form.  Explain how to  
     use it and review the turn-in procedure: 
     1.  When _______ 
     2.  Where _______ 
     3.  To whom ______ 
    C. Tell the staff that if a camper needs to go home early, he should be  
     escorted to ____ by _____. 
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   IV. Health Lodge 
    A. Tour the health lodge 
    B. Give the name and certification of the health officer (RN, LPN, MD,  
     paramedic, etc.) 
    C. Explain first aid procedures – all injuries must be treated by the camp  
     first-aider and recorded in the First Aid Logbook. 
    D. Point out the emergency telephone location and emergency telephone  
     numbers. 
    E. Explain how to get to the camper or get the camper to the first aid  
     station. 
     1.  This is the responsibility of the den leader, but only after all 
          other campers are in good hands. 
     2.  Review the emergency plan for help in case the camper cannot be  
          moved. 
    F. Have the health officer review basic first aid procedures.  (All staff  
     members should have completed requirements for the First Aid merit  
     badge or have a Red Cross First Aid certificate.) 
 
   V. Staff salaries, Payday, and Social Security 
    A. If using a paid staff, review the when, where, and how of payment. 
    B. Explain that salaries are personal and will be considered as such. 
    C. Explain withholdings. 
 
   VI. Avoiding Sexual Harassment in Camp 
 
    A. Defining sexual harassment 
 
     Sexual harassment may occur whenever males and females are present and  
     especially in the workplace.  In recent years the United States Supreme  
     Court and lower courts have dealt severely with cases involving sexual  
     harassment.  It is a responsibility of employees to prevent and or deal with  
     charges involving sexual harassment. 
 
    B. Two forms of sexual harassment: 
 
     1. Quid pro quo 
 
      Quid pro quo sexual harassment occurs when decisions such as  
      hiring, promotions, salary increases, and assignments or  
      evaluations are based on an employee’s willingness to grant or  
      deny sexual favors. 
 
     2. Hostile environment 
 
      Hostile environment sexual harassment occurs with verbal or  
      nonverbal behavior in the workplace 
 

• Focuses on the sexuality of another person, or occurs 
because of the peoples gender 

• Is unwanted or unwelcome 
• Is severe or pervasive enough to affect a person’s work 

environment. 
 

Distribute handout. 
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   VII. Camper Rules and Regulations – Review the rules regarding the following items  
    and ask for other suggestions. 
     Rocks  Throwing objects (stones, grass, sticks, etc.) 
     Climbing Potential hazards (water, trees, cliffs, rocks, etc.) 
     Knives  Bare feet 
 
   VIII. Insurance – Discuss liability, accident and sickness insurance 
 
   IX. Business Practices – Remind the staff that day camp operation must follow  
    sound business procedures. 
   X. Contact with Parents and Leaders 
    A. Remind the staff that their attitude and appearance is a public relations  
     priority. 
    B. A ratio of two den leaders per den is required for day camp.  It provides  
     the opportunity for a meaningful relationship to develop between adult  
     staff members.  Cub Scouts, Webelos Scouts, and parents.  Tiger Cubs  
     must have their adult partner at day camp with them. 
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AVOIDING SEXUAL HARASSMENT IN CAMP 
(Handout) 

 
The answers to each question is provided. 
 
1. What is sexual harassment? 
 

Sexual harassment falls into four main groups – verbal, visual, physical, and written.  The 
behavior can be blatant or very subtle.  Any behavior in any of these categories is 
considered sexual harassment if the behavior is unwelcome. 

 
2. Why do people sexually harass others? 
 

The majority of people who sexually harass do so as a conscious or unconscious way of 
expressing dominance or power.  It may be used as a method in organizational or social 
control over someone else.  Sometimes people harass others in an attempt to keep them 
in their place.  Others harass in front of their peers in an attempt to seek peer approval.  
This “bullying” tactics is used by some to get when they want; very little harassment is 
based on sexual desire. 

 
3. Who harasses, and how can they be identified? 
 

There is really no typical abuser.  Some sources give characteristics of typical or potential 
harassment, but these cannot be positively identified until harassment has been 
committed.  Anyone can harass, just as anyone can be a target or harassment regardless 
of sex, sexual preference, age, or professional position. 
 

4. What is the difference between sexual harassment and sexual attraction? 
 

Sexual harassment is a form of discrimination and may have nothing to do with physical 
attraction.  It is a misuse of power.  From the beginning, the harasser is out to prove his 
or her power or dominance over the victim.  The harasser’s goals are usually intimidation 
and control, not the pursuit of a mutually satisfying relationship. 
 

5. Who are the most frequent victims of sexual harassment? 
 

Early statistics on sexual harassment indicate that this was a problem of working women.  
Additional studies show a growing problem for men as well.  There is also an increase of 
homosexual harassment incidents reported. 

 
6. Can sexual harassment claims be made by an employee even if that employee consented 

to sexual activity? 
 

Yes. Submission to sexual activity by an employee citing sexual harassment is not a 
defense an employer can use to avoid liability in a sexual harassment suite.  The 
employee may have consented to sexual activity only after pressure from the harasser. 
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7. What do most people want as a result of filing a sexual harassment claim? 
 

Studies show that the majority of these people just want the harassment to stop.  More 
and more people are filing complaints to employee-rights agencies such as the Equal 
Employment Opportunity Commission because employers fail to take action.  It’s 
interesting to note that most people who have been harassed quit or transfer out of their 
offensive work environment. 

 
8. How can sexual harassment be prevented? 
 
 The best method to stop harassment is to prevent it from happening.  Prevention begins  
 with an attitude that sexual harassment in any form will not be tolerated. 
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HEALTH AND SAFETY 
 

Purposes of this * To ensure that everyone knows what to do in an emergency situation 
Session  * To teach the staff the “buddy system” 
 
Method  Discussion 
   Project 
 
Materials needed Safe Swim Defense Plan, No. 34370 (one per staff member) 
   Webelos Scout Book, No. 33452, or Boy Scout Handbook, No 34035 
   Handouts 

Fire Drill Instructions (one per staff member) 
    Lost Boy Plan 
    Action Plan for Accident or Illness 
    Safe Camp Transportation 
 
Procedure  I. Safe Swim Defense 
    A. Review the Safe Swim Defense Plan.  This is required if there is water 
     on the property, whether or not it is being used in the program  
     (swimming, wading, building bridges over it, etc.) 
    B. Inspect the swimming area.  Show how the buddy board will be used. 
 
   II. Buddy System 
    A. Ask, “What is the buddy system?”  Allow explanation.  Ask, “Can it be  
     used at times other than swimming?  When? 
    B. Explain that the buddy system will be in effect at all times.  Be sure den  
     leaders and den chiefs understand how to pair buddies.  Buddies can be  
     changed daily or kept all week.  Dens will have several buddy checks  
     during the day. 
 
   III. Emergencies 
    A. Review your camp’s plan for all emergencies:  fire, tornado or severe  
     storm, lost boy, and medical emergency.  All staff members should have  
     written instructions, and instructions should be posted in all activity  
     areas. 
    B. The buddy system will be required in all emergency situations that might  
     arise.  Be sure den leaders review the buddy system with their dens. 
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FIRE DRILL INSTRUCTIONS 

 
1.  A fire in an activity area is to be reported immediately by the director of that area. 
 
2.  At the beginning of camp, each camper will be assigned a buddy and instructed to know his buddy’s name. 
 
3.  Each camper will be informed about the fire signal and the place to form in line with his buddy.  Campers will 
     be told to stand alone in line if their buddy is absent, and not to take another partner. 
 
4.  The den leader will devise a quick method for checking the presence or absence of campers. 
 
5.  Fire buckets in each activity area will be kept full.  Fire extinguishers will be kept in a specified place. 
 
6.  Den leaders, program director, and other key adult staff members will be instructed on fire-fighting. 
 
7.  The den leader will have campers form buddy lines at the entrance to the activity area.  Take a quick,  
     thorough, “presence” check.  Await the messenger to inform you of the route by which to leave the camp. 
 
8.  Den chiefs will search the immediate area for missing campers (check latrines, etc.) and get them into line. 
 
9.  If all campers are present, the den leader will lead them out of camp will the den chief following at the end of 
     the line. 
 
10. If any campers are missing, the den leader will remain to find them and lead them out of camp to join their  
      group. 
 
11. After all campers and staff are accounted for, staff members will report to the camp director for firefighting  
      or further instructions. 
 

 



 29

CAMP DIRECTOR’S 
ACTION PLAN FOR ACCIDENT OR ILLNESS 

 
I. Immediate Action 
 
 A. Of utmost importance is the proper care of the injured or ailing individual.  Contact the camp  
  physician immediately to supervise the care, treatment, and/or transportation of the injured  
  party. 
 B. In cases involving lack of breathing or shortness of breath, severe bleeding, or internal poising,  
  capable and trained first-aiders should apply their skills to control or assist in the immediate  
  recovery process. 
 C. Alert the local hospital and provide the essential information related to the injury, accident, or  
  illness. 
 D. Arrange transportation to the hospital. 
 
II. Local Notification 
 
 A. Get all the facts, including names and statements from all witnesses. 
 B. If a person other than the Scout executive (or his designated representative) is the first to  
  receive the information, contact the Scout executive before any further steps are taken.  Give  
  the Scout executive as much of the following information as possible: 
  When?  Date and time of day 
  Where?  Give the specific location, including the address and community if possible. 
  What?  Nature of the accident or illness. 
  How?  If know – for example, swimming, boating, hiking. 
 C. Notification of the next of kin or nearest relative is the sole responsibility of the Scout executive  
  (or his designated representative.) 
 D. Notify local authorities as dictated by the situation (police, sheriff, fire authorities, coroner,  
  medical examiner, etc.) 
 
III. News Media 
 
 A. Prompt attention is necessary.  Establish one pipeline to the news media.  Be sure parents  
  and/or next of kin are informed by personal contacts before any release is made to the media or  
  the public. 
 B. Complete procedures are listed in “Report of Serious or Fatal Accidents and Illness, No. 19-147.   

            The camp director has a copy, and is the only person in need of one. 
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SAFE CAMP TRANSPORTATION 
 

Vehicles in camp are essential.  Put drivers behind the wheels, and they can either provide the services needed – or 
become deadly weapons.  The camp director helps determine which of these two courses will be followed.  The 
director must be aware of the responsibility and understand what causes accidents.  The director must be aware of 
the responsibility and understand what causes accidents.  The director must realize that, statistically, the men on 
the staff between 21 and 25 years old are the most unsafe drivers.  No staff member under the age of 21 should be 
permitted to drive vehicles with boy passengers. 
 
Causes of accidents fall into three general classifications: 
 
1. Driver faults include driving faster than conditions warrant, driving on the wrong side of the road, 
 improper braking, following another vehicle too closely, failure to check the condition of the vehicle, and 
 failure to have the vehicle under control. 
 
2.   Vehicle faults include nonoperative or faulty breaks, tires directional signals, horn, windshield wipers, 

steering, brake lights, headlights, and back-up lights. 
 
3.   Road faults are such hazards as curves, holes, ditches, stones, gravel, soft shoulders, and mud or 
 washboard surfaces. 
 
Time and time again, accident reports imply that steering was bad, a blowout occurred, a driver lost control on a 
curve or a hill, or the brakes failed.  Extensive scientific study reveals that in more than 9 out of 10 accidents, the 
causes are not road or vehicle faults, but driver faults. 
 
Vehicle faults can be corrected, and you should take every possible step to keep them at a minimum.  However, 
elimination of both vehicle and road faults will hardly make an impression.  Drive faults are the primary cause of 
accidents.  The camp director must understand these faults.  Careful selection of staff members who are to drive 
can eliminate many problems. 
 
Driver faults that eventually cause accidents fall into three primary classifications: 
 
1. Lack of knowledge or skill – unskilled or inexperienced driver, or a driver unfamiliar with the mechanics  of 

a braking system, steering, etc. 
 
2.   Physical/mental condition or disability – may be permanent or temporary and can include fatigue, use of 
 drugs and prescriptions for illness, and crippling handicaps. 
 
3.   Poor personal attitude – The greatest cause of accidents.  Statistics indicate that the most unsafe drivers 
 are males 21-25 years old (even though these men are likely to be quite skilled and have a superior 
 reaction time).  Their personal faults may be carelessness, the “it can’t happen to me” attitude, 
 domineering personality, exhibitionism, willfulness, a hurry and get there fast” attitude, “quick on the 
 trigger” anger, overconfidence, ignoring rules of the road, and emotional stress. 
 
Here are some simple guidelines.  Camp directors should consider them rules to live by. 
* Never drive a vehicle that is unsafe.  The camp director must make this clear to the staff and back it up  
 with a regular weekly maintenance check and service by competent mechanics. 
* Establish a safe speed limit on camp roads.  Insist that everyone obey it. 
* Never overload a vehicle. 
* Know what’s right – and do it! 
* Drive defensively – see the big picture. 
* Know the unsafe driver faults, and don’t commit them. 
* Do not use trucks to transport passengers at any time. 
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LOST BOY PLAN 
 
 
A. Once it has been determined that the boy is not with his group and is no where in the general area of  
 the group: 
 1. Immediately notify the camp director 
 2.   If the camp director is not available, go to the staff advisers, business manager, or other  
  “second in command.” 
 
B. The camp director secures the service of two or three staff members to serve as runners and 
 messengers.  Give them the boy’s name and any other identifying information, and have them do the 
 following (aided by program area staff): 
 1. Pool – do a buddy check and check the bottom of the pool and other program areas, especially  
  waterfront.  (most lost boys will be located in area checks.)  Check the trading post area –  
  inside, outside, all around.  Latrines – inside and hear.  Buses cars, camp vehicles – inside,  
  under. 
 
 2. If loss occurred when moving from one program area to another and the possibility of taking the  
  wrong trail is likely, have someone check the trails. 
 
 3. Check nuisance areas that might attract boys, such as caves, ponds, log jams, etc. 
 
C. Interview the den leader.  If general area checks fail to turn up the boy get the leader in charge of the 
 boy’s den to determine the following: 
 
 1. Was the boy subjected to or threatened with disciplinary action at camp or at home?  (If so, this  
  is not the time to discuss it.)  Was the boy subjected to teasing or harassment by other den  
  members? 
 
 2. Try to determine whether this is a voluntary or involuntary loss. 
  a. Involuntary: 
   (1) Unlawful custody resulting from a divorce action, and the boy leaves with a  
    parent without telling anyone. 
   (2) The boy climbed into a vehicle that left camp, whether a camp vehicle or a  
    private car or bus. 
 
  b. Voluntary: 
   (1) Is the boy a chronic wanderer? 
   (2) Is the boy a chronic runaway? 
   (3) Could the boy have taken a wrong trail and gotten lost? 
   (4) Has the boy shown attraction to some nuisance area? 
 
D. If the boy has not turned up by own, it is time to go to the next level of procedure. 
 
 1. Gather all the dens for a pow wow or other previously selected activity while the following steps  
  are taken: 
  a. Have the staff check each den with the den leader. 
  b. Notify the Scout executive and, if possible, your district executive.  District executives  
   can be of assistance because of their knowledge of the area. 
  c. Using all available staff and a camp map, which should be divided into sectors, have the  
   staff search the entire sector in which the by was last seen.  The staff should work in a  
   line, close enough to see the next person plainly.  Check everything – on top of  
   something – under something. 
  d. Notify parents.  Determine whether there are problems as home.  Was there a problem  
   in getting the boy to attend?  Maybe he went home. 
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 2. Notify the local law enforcement agency at the discretion of the Scout executive.  Where   
  campgrounds are bounded by land served by park rangers or the forest service, they must be  
  notified in addition to law enforcement officials. 
  a. Give as accurate a description of the boy as possible. 
  b. Tell how long the boy has been missing. 
  c. Ask them to mobilize a search party. 
 
 3. The following factors could require that authorities be notified at an earlier point in the   
  procedure. 
 
  a. Health – diabetes, epilepsy 
  b. Weather – impending storm or cold front 
  c. Time of day – close of daylight 
 
E. The camp director’s duties are to: 
 
 1. Stay near the phone 
 2. Stay in one place 
 3. Direct operations 
 4. Continue the staff search until the boy is found or a large-scale search is mobilized 
 5. Refer all media contacts to the Scout executive.  Issue all statements to the media through one  
  authoritative source, either the Scout executive or the council president. 
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Youth Protection 
 
Purposes of this 
Session    As a result of this training each participant will be able to: 

• Define Youth Protection 
• List symptoms of neglect, emotional abuse, physical abuse, sexual 

abuse or sexual molestation in campers or other staff members. 
• Explain response and reporting procedures relating to suspected child 

abuse 
• Explain the “Ten Youth Protection Policies” related to Cub Scout 

camping situation 
• List precautions that help prevent accusations 
• Explaining the training session for youth protection camp staff training 

 
Training Aids and Equipment   Camp Leadership- Youth Protection begins with You, No. 34227  

(Handout) “Ten Youth Protection Policies” 
 

Procedure   Youth Protection is a set of strategies designed to reduce opportunities for  
mistreatment of youth in the Scouting environment. 
 
The Boy Scouts of America will not tolerate any form of child abuse in any phase of 
our program and will report all offenses to the proper authorities. 
 

Indicate that Youth Protection is a very serious matter in BSA, and Camp 
Directors and Program Directors need to be thoroughly trained and educated 
about Youth Protection issues.  Emphasize, however, that Camp Staffs are 
unlikely to encounter many situations of neglect and abuse.  However, they do 
need to recognize symptoms of any abuse, and clearly understand the 
procedures for reporting the abuse according to BSA policies and local 
government issues. 

 
A.   Four Kinds of Abuse 
 

• Neglect – neglect is omission of a child’s basic needs 
 
 Possible symptoms: 

• Physical condition of clothing of child 
• Lack of cleanliness 
• Child always being hungry 

 
● Emotional Abuse – emotional abuse involves verbal or no-verbal violence 

toward a child where the child receives information that he is “not good” 
and “never” will be. 

 
Possible symptoms: 
● Thinking he is the “blame” for anything that goes wrong 

   ● Sucking his thumb 
   ● Rocking back and forth, especially his head 

● Acting depressed 
 
An adult at camp may cause this kind of abuse by giving negative feedback 
to the boy. 
 
Swearing and abusive language may also cause emotional abuse to a 
camper or another staff member 
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  ● Physical Abuse – Physical abuse involves physical violence toward a child  
   where the parent or other adult is not in control, is under stress, or has  
   little impulse control.  Such abuse may be due to excessive corporal  
   punishment.  It could also occur in a situation such as initiations or  
   hazing.  It is non-accidental injury caused by punching, kicking, beating,  
   biting, burning, or otherwise harming the child. 
 
 B. Possible symptoms: 
 
   ● Bruises – Bruises that are on areas of the body that don’t normally  
    bruise, like the back of the arms or legs.  Sometimes they have  
    distinctive shapes indicating the weapon used on the child.  They  
    also may be different colors as they are in different stages of  
    healing. 
 
   ● Burns – Cigar or cigarette burns especially on the soles of the feet,  
    palms of the hands or back.  There could also be rope burns, or dry  
    burns that leave the shape of the instrument used such as an iron. 
 
   ● Fractures – Unexplained fractures, spiral fractures, or multiple  
    fractures. 
 
   ● Lacerations and abrasions – Lacerations and abrasions that appear 
    in unusual places like the backs of arms, legs or torsos. 
 
  ● Sexual Abuse or Sexual Molestation – Sexual abuse involves any sexual  
   act between a child and an adult, or a young child and a significantly  
   older child.  Fondling is sexual abuse.  The child is powerless and is not  
   in a position to defend against or responsibly consent to sexual  
   interaction. 
 
   Possible symptoms: 
   ● Age-inappropriate understanding of sex 

● Reluctance to be left alone with a particular person 
● Fear of being with someone in camp 
● Inappropriate sex play 
● Suggestive drawings 
● Fear of being touched 
 
Larger youth, and significantly older youth with a leadership or authority 
role, can be perpetrators of abuse. 

 
 C.   Other notes: 
 

The possibility of child abuse occurring in BSA camps is highest in units with 
marginal leadership.  In order to provide the most successful camp experience 
for the youth in such units and to reduce the stress that their leaders may feel, 
these units need to be monitored closely. 

 
Camp directors should be alert for those units coming to camp with unit leaders 
who are “lone rangers” and do not participate fully in the program of the camp.  
Camp staff should be encouraged to make frequent visits to such units and 
ensure that the Scouts in those units receive the full benefit of the program, as 
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well as being alert to the possibility of abuse.  Being alert for possible child 
abuse must be done sensitively. 

  
    As staff members observe campers, please remember that one  
    symptom or indicator is not proof that a child is being abused. 
 
 

D.   Responding to Suspected Child Abuse 
 

Emphasize the specific procedures in responding to suspected child abuse or 
symptoms of abuse in camp.  If a staffer suspects that a child is being abused a 
camp or has been abused at some time prior to camp, the staffer needs to 
report it to the Camp Director, immediately.  Also, this information is not 
being shared with other staffers or campers.  Camp directors follow their 
council guidelines on reporting the abuse.  In most cases, camp directors will 
notify the Scout executive. 
 
Review the four parts of responding to suspected child abuse in camp. 

 
   1.  Disclosure or Discovery 
 
    Listen 
    Resist disbelief 
    Do not promise secrecy 
    Determine steps that need to be taken 
    Contact Scout Executive 
   
    If a youth tells a staffer he has been abused: 
 
    Don’t panic 
    Don’t overreact 
    Don’t criticize the boy 
    Listen carefully 
    Reassure the boy 
    Report this conversation to Camp Director 
 
  2. Safety of the Child 
 
   Safety:  Ensure safety if the child.  In some instances, separating the child  
    from others may be necessary. 
   Privacy:  Be careful to keep the matter private; however, follow youth  
    protection policies and do not put yourself in a one-on-one situation  
    without other staff leaders present. 
   Supervision:  Make sure the child is not left alone.  Make sure the child does  
    not feel abandoned.  Keep the child safe and comfortable throughout  
    the entire process. 
 
  3. Reporting 
 
   The local council Scout executive is the key person for handling cases of  

  child abuse discovered in conjunction with a Scouting activity.  The Scout 
executive must be notified immediately if abuse is suspected in the Scouting 
program.  The Scout executive in every council has initiated contact with the 
proper authorities and has established procedures.  Your Scout executive will be 
able to guide you in the proper steps to take. 
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  Each of the 50 states, the District of Columbia, and the U.S. territories has 

different reporting requirements.  The intent of most state laws is clear – 
suspected child abuse must be reported as soon as it is suspected.  Failure to 
do so may result in civil or criminal penalties.  Each Scouting council needs to 
check with the state in which its camp is located to determine the reporting 
requirements for that state.  These reporting requirements should be 
incorporated into the council policies and procedures and be reviewed as part of 
the staff pre-camp training. 

 
  Concern is often expressed over the potential for criminal or civil liability if a 

report of suspected abuse is found to be unsubstantiated.  All states provide 
immunity from liability to reporters of suspected child abuse.  The only 
requirement that states make is that the report be made in “good faith.” 

 
  4. Continuance of camp program 
 

  Remember that the camp program should continue without interruption as 
much as possible.  Other campers and staff members should be involved in the 
camp program and in most cases, would not even be aware of the child abuse 
incident. 

 
  In terms of those who are the child abusers, remember that popular 

stereotypes are not accurate.  While sexual abuse knows no socioeconomic 
boundaries, other forms of abuse tend to occur more often in families 
experiencing the stress of poverty and lack of education.  There is no known 
scientific method for identifying child abusers before abuse occurs.  Essential to 
camp protection strategies is the creation of barriers to child abuse built into 
the program  The Boy Scouts of America has adopted several such policies that 
must be reflected in the camp program. 

 
  Refer to the “Ten Youth Protection Policies” handout.  This set of strategies 

applies in a camp setting.  After selecting the best possible leaders, further 
protection for children are structured into the program.  The ten youth 
protection policies have been adopted to provide additional security for youths 
in the program.  In addition, they serve to protect adult leadership from 
situations in which they are vulnerable to allegations of abuse. 
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Ten Youth Protection Policies 
 

 
After selecting the best possible leaders, further protection for children are structured into the 
program. The following policies have been adopted to provide additional security for youths in 
the program.  In addition, they serve to protect adult leadership from situation in which they are 
vulnerable to allegations of abuse.   
 
 
1. Two-deep leadership.  Two registered 

adult leaders or one registered adult 
leader and a parent of a participant, one 
of whom must be 21 years of age or 
older, are required on all trips and 
outings.  The chartered organization is 
responsible for ensuring that sufficient 
leadership is provided for activities of the 
Order of the Arrow as well as provisional 
unit activities. 

 
2. No one-on-one contact. One-on-one 

contact between adults and youth 
members is not permitted.  In situations 
that require personal conferences, such 
as a Scoutmaster’s conference, the 
meeting is to be conducted in view of 
other adults and youths. 

 
3. Respect of Privacy.  Adult leaders must 

respect the privacy of youth members in 
situations such as changing into 
swimming suits or taking showers at 
camp and intrude only to the extent that 
health and safety requires.  They also 
need to protect their own privacy in 
similar situations. 

 
4. Separate accommodations.  When 

camping, no youth is permitted to sleep 
in the tent of an adult other than his own 
parent or guardian.  Councils are strongly 
encouraged to have separate shower 
and latrine facilities for females and when 
separate facilities are not available, times 
for male and female use should be 
scheduled and posted for showers. 

 
5. Proper preparation for high-

adventure activities. Activities with 
elements of risk should never be 
undertaken without proper preparation, 
equipment, clothing, supervision, and 
safety measures. 

 
6. No secret organizations. There are 

no “secret” organizations recognized by 
the Boy Scouts of America.  All aspects 
of the Scouting program are open to 
observation by parents and leaders. 

 
7. Appropriate attire. Proper clothing for 

activities is required – for example, 
skinny-dipping is not appropriate as 
part of Scouting. 

 
8. Constructive discipline. Discipline 

used in Scouting should be 
constructive and reflect Scouting’s 
values.  Corporal punishments are 
never permitted. 

 
9. Hazing prohibited.  Physical hazing 

and initiations are prohibited and may 
not be included as part of any Scouting 
activity. 

 
10. Junior leader training and 

supervision.  Adult leaders must 
monitor and guide the leadership 
techniques used by junior leaders and 
see that BSA policies are followed.   

 
 

These policies represent the long-standing commitment that the Boy Scouts of America use in 
ensuring the protection of our youth.  Adherence to them greatly minimizes the opportunity for 
abuse to occur within the BSA program. 



 38

 

Camper Security 
 
Purposes of this training:  As a result of this training, each participant will be able to: 
 

● Describe a working camper security plan designed to protect campers 
from abduction. 

● List camper security issues related to check-in 
● List methods of identifying staff members, campers, leaders, and visitors 
● Explain methods of cooperating with media and government visitors 
● Explain prudent checkout procedures for release of campers 
● Identify areas in camp for potential security problems 
● Explain how transportation to and from camp is a risk for camper  
 security 
● List camper security information that should be communicated to unit  
 leaders and parents. 

 
Materials required:     Camp Leadership – Youth Protection begins with You, No. 34227 
   Guide to Safe Scouting, No. 34416 
   

  Each camp should have a working camper security plan designed to protect 
campers from abduction.  Tools such as identification methods for campers, 
leaders, staff, and visitors are a necessity.  Monitoring access to the camp 
and the boundaries of the camp setting are very important.  Planning and 
preparing for traffic risks will help secure the camp setting for the campers.  
Prudent check-in and check-out procedures are also necessary for camper 
security.  Implementing BSA youth protection policies and tour permit 
policies will help in providing safety for the Cub Scout camper. 

 
 I. Camper Security and Check-In Procedures 
 
  Identification of staff members, campers, and leaders 
 
   Everyone in attendance at the camp should wear identification that 

signifies legitimate participation in the camp program.  The importance 
of wearing this identification should be stressed when the units check in.  
It is not necessary to explain the youth protection aspect of this 
identification beyond its signifying a properly registered participant in 
the camp program. 

 
   Show samples such as nametags, wristbands, bolos with camp logo and 

shirts that will be used in the camp to identify staff members, campers, 
and unit leaders. 

 
  No-shows 
 
   Discuss why follow up of no-shows is important.  Discuss procedures 

that should be used for campers that come one day but not the next 
day.  Involve the pack leaders in making phone calls and having 
responsibility for their no-shows. 

 
  Record keeping. 
 
   Be sure to register all attendees.  Even visitors should sign on visitor 

logs. 
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   Media and government agency representatives are often visitors to 
camp. 

 
   Be friendly to all visitors.  Ask visitors to check in with the office.  Seek 

Camp Director or Program Director to accompany media or government 
agency visitor 

 
   Be cautious.  Remember that anything said could be “on the record,” 

even in an informal setting. 
 
   Escort official visitors at all times, to avoid independent contact with 

volunteers, staff members, or other potential sources of incorrect 
information. 

 
   Remember the Camp Director is official spokesperson for the camp. 
 
   Be attentive to the camp’s Emergency Plan if a major accident or 

problem has promoted the visit by the media or government agency. 
 
   Photographs of campers should only be taken if their parents have 

signed a release.  
 
  Unwanted Guests 
 
   Anytime a person is spotted in camp without a visitor’s nametag or 

camp participant identification, that person should be escorted to the 
office to sign in. 

 
   Be attentive to personal appearance, posture, mannerisms, vocal tone, 

and facial expressions of any visitor. 
 
   Determine steps that need to be taken for intrusion of “unwanted 

guests.” 
 

   1.   Report their presence to the camp director and/or professional 
advisor. 

   2.    Camp director or professional advisor approaches “unwanted guest”  
       to determine why they are at the camp.  They may have innocently  
        come on the property, took the wrong road, etc. 
   3.    Ask them to leave the property.  Keep them within sight until they  
          have. 
   4.    If they do not leave the camp property when asked to, contact law  
          enforcement, all the while maintaining eye contact with them. 
   
  Look at transportation issues that could be potential problems for campers. 
 
   Traveling in a vehicle is always dangerous, and our campers are 

probably at their greatest risk of injury while traveling to and from 
camp.  It’s important we communicate the importance of being safe 
while traveling to and from camp, especially the proper use of seatbelts. 

 
   Utilize local resources to help create a good parking and traffic control 

plan for big events, such as closing campfire or special activities.  Use 
law enforcement explorers or sheriffs reserves to help direct traffic flow 
in an orderly manner. 
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   Time evening events so that they end early enough to get everyone on 
the road and home safe at a reasonable hour.  Have a support plan for 
leaders who have been in camp all day and feel they are too tired to 
drive their Scouts home safety. 

 
   If windshield is dusty and dirty from camp roads, consider providing a 

way to clean them before the vehicles return to the main roads. 
 
   Communicate clearly in advance to parents and pack leadership the plan 

for maintaining safety in and around parking lots and moving cars. 
 
 B. Procedures for Checking Out Youth Who Leave Early 
 

  It may be necessary, either expectedly or unexpectedly, for a camper to 
leave camp before the scheduled end of the camp session.  The custodial 
parent, signing a permission slip, must provide authorization.  With the rise 
in single parent families, abduction by non-custodial parents have become 
more common.  It may be necessary to verify the custodial status of a 
parent prior to the surrender of the child. 

 
 C. Precautions to take: 
 
  Parents should inform the camp director if a child would be picked up from 

the program early.  In cases of emergency, the parental permission slip 
should tell who is authorized to take the child. 

 
  A camp permission slip could be incorporated that includes a listing of 

individuals authorized to pick the child up in the event that he must leave 
before his unit’s departure. 

 
  Usually, unexpected departures should be verified with a phone call to the 

parent or guardian who signed the permission slip. 
 
  Unit leaders should be made aware of the situation, and their signatures 

could also be secured. 
 
  Staff should alert camp director immediately, if camper is taken from their 

program area. 
 
 D. Identifying areas in camp for potential security problems. 
 
  1. Examine the camp program and the physical setup for the camp. 
  2. Monitor access to the camp.  Determine how to control, monitor, and 

identify entrances and exits, gates, registration areas, headquarters, and 
where visitors should report. 

  3. Identify areas of potential risk and figure out what steps you will take to 
minimize risks of abuse.  Areas could include:  swimming pool-changing 
area, behind cabins, busy roads, public parks, public access areas, or 
congested registration centers. 

 
 E. Communicating Security Measures to Unit Leaders and Parents 
 

   Implementing a camper security plan requires support from the pack leaders  
  and parents.  In camp information literature, orientation pieces, registration 

packets and pack visits, the following information needs to be 
communicated to unit leaders and parents: 
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 Camp transportation plan including tour permits, vehicle safety, map and 
directions and parking. 

 
 Camp identification plan for campers, leaders, and visitors. 
 
 Permission slips and authorization forms for early release of campers 
 
 BSA policies that will be enforced concerning buddy system and supervision. 
 
 Other safety information pertinent to the camp’s program. 
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Stress Management 
 
Purposes of this mission: As a result of this learning experience, the participants will be able to: 

 
   ● Identify symptoms of stress in staff and unit leaders. 
   ● Explain techniques of stress prevention including staff training and working 

with unit leaders. 
   ● List methods that staff members use when they identify symptoms of stress 

in themselves 
   ● Identify possible stressful situations in camp that could lead to stress in 

camp staff. 
   ● Explain why a positive atmosphere in camp helps with stress management. 
 
 A. Identification of stress in self or others 
 
  How do you know you are stressed?  What signs do you look for in staffers or  
  unit leaders.  What would boys be feeling in these situations? 
 
  ● Over tiredness  ●  Swearing 
  ● Bad temper   ●  Throwing things 
  ● Crying, yelling  ●  Hitting things or people 
  ● Extremely hungry  ●  Withdrawal 
  ● Irritable 
 
 B. Steps for staff members who are feeling stressed 
 
  Staffers should be aware that they need to monitor their own attitudes.  They 
  need to remove themselves from situations that are getting “out of hand.”  
  When they feel stressed about their situation or ability to cope with their job,  
  they should ask for: 
 
   Time out period 
   Buddy or assistant 
   Advice from leadership 
 
 C. The role of unit leaders 
 
  Determine the role of the unit leaders at camp.  Staffers need to know how unit 
  leaders can help to prevent stressful situations.  Also, staffers may observe unit  
  leaders that are stressed, and staffers need to know how to step in and help a  
  unit succeed with the program. 
 
 D. Training of staff in stress management 
 
  Pre-camp training should stress teamwork and mutual concern so that when a 
  staff member is thought to be responding poorly to stress he or she may have a  
  positive reaction to suggestions that some time be spent away from campers to  
  diffuse the stress. 
 
  During pre-camp training, emphasis should be placed on the need for staff 

members to plan part of each day to get away from campers and meet 
some of their own personnel needs.  By planning for this, it should be 
possible to get personal time as well as fully meeting the requirements of 
their camp positions. 

 
  Train your staff to: 
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   Know the rules 
   Know the job 
   Know ways to maintain discipline 
   Know where to get help if it is needed 
   Know the role of unit leaders 
   Know emergency plans on fire, accidents, illness, and lost boy 
   Know how to handle stressful situations 
   Know how to keep a positive attitude in camp. 
 
 E. Potential stressful situations 
 
  Discuss situations that could cause stress in a staff member 
 
  Frustrated instructor who is having difficulty controlling the group 
  Instructor has negative unit leader who is contradicting and uncooperative 
  Instructor is poorly prepared to lead program station 
  Staff member has had poor reviews from camp director and is on probation 
  Unit leader is unhappy with program or camp environment 
  Unit leaders are not Scout leaders, but are parents who were obliged to come as 

drivers 
  Weather or rainy or cold and inadequate clothing or shelter is provided 
 
 F. Positive attitude 
 
  A positive general atmosphere seems to assist in stress management. 
  Consider the following methods: 
 
  Smile and be friendly 
  Use positive cheers, skits, and songs 
  Encourage positive comments in teaching skills 
  Avoid any negative comments or looks 
  Build teamwork with other staff members 
  

 
 
 
 
 


